
Alignment with 
Strategic Plan?

Low 

Define policy 
purpose, people, 

and place

Primary/High 
Priority

Secondary/Lower 
Priority

Not listed

Is this policy 
responding to 

an emergency?

Urgent 

No

Is this policy 
public health or 
administrative?

Public Health Administrative

Address or 
reduce 

inequities and 
disparities?

Forwards     
Res.  20-17: 
Supporting 

Equity?

Increases 
Transparency, 
Clarity, and/or 

Structure?

Yes

Med - High

No

Yes No

Med - High

Is policy BOH 
requested by BOH 

or required for  
compliance?

YesNo

Med - Low

High

Yes

Driven by 
data? 

Yes

No

Urgent: Policies that go to the front of the line, 
bumping others already in process.

High: Policies that are in alignment with existing 
and current strategic priorities and are time 
sensitive.

Med-High: Policies linked with primary strategic 
priorities without a known time sensitivity.

Med-Low: Policies linked with secondary strategic 
priorities.

Low: Policies not linked with strategic priorities 
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No Yes

Result in 
increased 
resource 

conservation? 

No

Yes


