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Provider survey

Provider trainings

a. Lunch and Learns
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b. Curriculum Development
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SHD Trainings
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Patient Health Literacy Tool- Infographic
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Disseminatiom of provider survey summary report

Community of focus [CoF) survey

SHD Survey [TBD)
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Meet with community leaders to create a list of
COVID materials dissemination, in 2 way that is
culturally appropriate

Modify 75% of SHD COVID materizls

3. Zings

b. TikToks

. Social Media Campaign

d. Health Literacy Corner
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Disseminatiom of CoF survey summany report

Langusge Access Assessment Survey

Languzge Access Plan (LAR)

Project rubrics
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Promising Practices Playbook [P2)

Disseminatiom of F3

Patient Decision Aid- Provider Version
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Wodel heslth litaracy policy, process and or
procedurs

The RACI Model | RACI Charts

m -
Makes sure the deliverable gets
done

R = Responsible = The person whao performs the work. There must be
one “R* on every rovw, no more and no less. “R” is the only letter that
must appear in 2ach row,

A = Accountable = The person ultimaiely accountable for the work or
decision being made. Use this letter where appropriate, but not to excess
= only whean a key decision or task is at hand. There can be from zero to
one “A's* in each row, but no more than one. For the team, we also use
this to identify the person wha is the point/ultimately responsible for
ensuring that the product is completed.

C = Consulted = Anyone who must be consulted with prior to a decision
being made and/or the task being completed. There can be as many “C's”
as are appropriate in each row,

| = Informed = Anyone who must be informed when a decision is made or
work is completed. There can be as many “I's” as are appropriate in each
(gl



