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New Food Establishment Plan Review
Briefing for the Board of Health, June 2024

• 26 total people

• 3 teams of 8-9 people
– Supervisor

– Lead

– EHS

– Permit Techs

– Health Educator / HDS
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Food Safety Program Assistant 
Director 
- Tony 
Colinas

Supervisor -
Chris Stringer

FBI, 
complaints

Food Safety Lead - Alicia Susinger

Food safety EHS - Hasnia Wong

Food safety EHS - Randy Teters

Food safety EHS - Phebe Wall

Food safety EHS - Connor Osterlund

Health Educator - Leah Tax

Health Delivery Specialist - Teresita Corona

Supervisor -
Michael 
Johnson

Plan Review

Food Safety Lead - Keith Smith

Food safety EHS - Elaine Hagedorn

Food safety EHS - Retta Taffesse

Food safety EHS - Carina Kirby

Food safety EHS - Ramon Rocha

Food safety EHS -Karen Paugh

Permit tech - Roxana Falcon

Permit Tech - Toshia Phelps

Supervisor -
Brenna 
Hoppe

Temps, DFDO

Food Safety Lead - Stella Strock

Food safety EHS - Brent French

Food safety EHS - Emily Rhoden

Food safety EHS - Faith Maginnis

Food safety EHS - Rachel Williams

Food safety EHS - Melissa Williams

Food safety EHS - Johanna Marsters
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• ~3600 food service 
establishments

• Each EHS = ~550 inspections 
per year

• + temps, complaints, DFDOs
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• 1 Lead + 2 EHS assigned to 
plan review

• 2 permit techs to process
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1. Ensures that establishments meet the requirements of the 
food code

2. Identifies type and risk level for permit and fees

3. Also includes revisions, remodels and changes of 
ownership
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What is Plan Review

All food service establishments must go through plan 
review before they are issued a permit

Consultations are encouraged

Applications are accepted online or in person

“Estimated time until the first review” is listed on website
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Plan Review 101
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2023 Plan Review Metrics
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• 522
– Plan Review

applications submitted

– Average of 44 per 
month

• 38 
– Consultations

• 50 
– Change of Ownership 

Inspections
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• 188

– Plan Review
applications submitted

– Average of 47 per 
month
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Plan Review Website
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Plan Review Website
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Plan Review Website

Annual 
Permit

Pre-
Operation 
Inspection

Decision / 
LetterReviewScreeningSubmittal
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Plan Review Process
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Plan Review Process
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Plan Review Process
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Plan Review Process

• Approval
• Disapproval
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Plan Review Process
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Plan Review Process

“Estimated time until first review”, or turnaround time

• General Food Service Establishment

• Mobile Food Unit

• Mobile Food Unit Reciprocity

• Tap Room and Tasting Room
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Types of New Establishment Plan Review
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• Two legal pathways to obtaining a permit to operate
• Temporary event permits

• Annual operating permits
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Mobile Food Units

• Two legal pathways to obtaining a permit to operate
• Temporary event permits

• Annual operating permits
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Mobile Food Units
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Mobile Food Units
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• MFUs are required to have a commissary

• MFUs with reciprocity can have commissaries in other 
counties

• Any brick and mortar food service establishment can 
choose to be a commissary

• ~3500 in Snohomish County
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Mobile Food Units - Commissaries

• Applications added and removed from plan review queue 
every day

• Turnaround times
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Plan Review by the numbers
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• Staffing changes

• Lack of expertise

• Resources to train
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• Customer service

• Ensure complete and accurate information
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What about the Permit Techs?
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Why is plan review so hard?

• Food code is complex
• WAC 246-215

• SCBOH code Title 3
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Why is plan review so hard?

• No certified contractors

• Have to educate applicants
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Why is plan review so hard?

• Quality of materials 
varies widely
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Why is plan review so hard?

• Disapprovals keep circling in the queue
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Why is plan review so hard?

• Highly political

• High pressure

• Thankless

• Currently in crisis management

• Hired 2 Permit Technicians

• Bringing staff in from other programs

• Reassigning changes of ownership and pre-operational 
inspections
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Achieving our GOAL: Short Term
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Achieving our GOAL: Short Term
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Achieving our GOAL: Short Term

• Quick changes are not expected

• Are already seeing some decline in wait times

• HOPE to be at 4-6 weeks by fall
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Achieving our GOAL: Short Term
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• Reassigning an additional FTE away from routine 
inspections

• Training additional staff for surge capacity

• Ensure reasonable work loads and political insulation
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Achieving our GOAL: Long Term
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Everett Herald Article – Some points of clarification

• Commissary kitchens

• # of applicants in queue

• Resubmittals

• Turnaround times
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Everett Herald Article – Some points of clarification

• Commissary kitchens
• In county are required for in 

county plan review, not for 
reciprocity

• Required by state WAC to 
ensure safe food / water / 
waste disposal

• ~3500 establishments 
eligible to be a commissary
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Everett Herald Article – Some points of clarification

• # of applicants in queue
• 80 total applications in 

queue

• Have 121 permitted MFUs 
out of nearly 3600 FSEs
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Everett Herald Article – Some points of clarification

• Mistakes or disapprovals
• Get assigned to the original 

plan reviewer immediately

• Do not have to have to wait 
in line for another review
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Everett Herald Article – Some points of clarification

• Turnaround times
• 12 weeks for all

• No mobile specific 
advertised turnaround time
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Permit Application Status

Questions?
Tony Colinas
Environmental Health Assistant Director
425-339-8645
anthony.colinas@co.snohomish.wa.us 

Ragina Gray
Environmental Health Division Director
425-339-8769
ragina.gray@co.snohomish.wa.us 
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