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* Introductions & Meeting Purpose
— Timeline Review

— Goal Setting “Catch Ball”

— Preliminary Strategy Rankings
— Strategy Review

* Next Steps
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Strategic Planning Timeline

January 2024 May - June 2024 August - December 2024 -
SCHD initiated o Listening sessions December 2024 January 2025
stfrategic planning and SWOT analyses Goal setting phase Strategic plan
process completed published
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Catch Ball Process

Snohomish County Health Department

Iterative cycles of input from:
* Snohomish County Board of Health
e Community Equity Advisory Board
* Snohomish County Executive team

Potential goals, strategies, objectives, and comments
were “passed” or “tossed” from leadership to staff,
back to leadership, and repeated

* |deas were refined through discussion before
throwing them back

* Staff sessions were open to all staff and held at
different times of day and day of week to facilitate
participation

* In total, there were 16 staff meetings and 10
leadership meetings



Goals, Strategies, & Objectives

Snohomish County Health Department

Confirmed the six (6) strategic
priority areas

Generated 18 goals
Over 60 potential strategies

Nearly 150 potential tactics or
preliminary outlines for objectives
at differing levels of specificity



Priority Areas, Goals, & Strategies

As of 11/30/24

Healthy Lives Snohomish County Workﬁ;)rzz:;f’::r:cc and

Optimal Operations Racial and Health Equity Financial Health

Snohomish County Health Department 6



Healthy Lives Snohomish County

Protect Snohonuzh

Increaze Equitable Acceszs Increaze Life Expectancy County From Infectious =
to Health Care and Quality Dizeaze and ® ( h I I d h O O d an d Ad u It
Environmental Threats

Expand Public Health

Services and Clmical

Reduce mfant and Increase childhood and

T maternal mortality adulthood vaccinations
Services 2

* Septic / Water Quality
Enhance health Literacy Reduce opioid overdose Festin bno"homieh .
; : - County from foodborne
and Imformation accessa deaths ey

Protect the water quality
Expand publichealth

zervices / zafety net

of Snohomish County from
bacterial and chemical
pollutants

Chronic dizease prevention

Expand access to health Injuey & Violence

: Climate change
care Precention

Snohomish County Health Department As of 11/30/24



Workforce Experience and

Development

Optimize Recruitment
Practices to Attract Retain and Develop Staff
Exceptional Talent

Standardize requirementa
,aq Create “Best in Clazs
and expenence for a

=S leaders
postion

Modernize recruitment Standardize performance

strategies evaluations

DE"EIOP gl‘D‘Nth and Career

development opportunities

Snohomish County Health Department

Cultivate and Suzstain an

IEn vironment of Belonging}

to Enhance Employee
satisfaction and Retentio;

Create spaces (phyzical/

zoaal) for mteraction

Create employee
satisfaction survey

strategy/tool

Develop clear strategy for
meaningful staffinputin
dedcizsion making

Implement regular
feedback channels, zuch a2
surveys, town halle. and
one-on-one meetmpgs to
encoursge transperent and
open communication
between employees and

leadership

Develop/enhance
recognition of employee

and term

ao:onlphzh!nmta and

contributions to the

community

* Employee Satisfaction &
Engagement Survey

As of 11/30/24



Infrastructure and
Rezourcez Meet the Need=
of our Staff Now and in
the Future

Develop a comprehensive
IT plan to addresz current
and long-term needz for
technology. facility

improvements, equipment,

and data governance

Havea motivating and

inspirmg workplace

Optimal Operations

Adopt and Utilize
Industry-Standard

Efficient Operations

Update the Snohomizh
County Board of Health
Code in itz entirety. and
create helpful companion
policiez for code
interpretation and

implementation

Update and streamline

policies and procedures

Snohomish County Health Department

Create and Sustaina
Culture of Continuous

Improvement

Develop traming
expectations for leaders
and staff reparding growth
mindzet, and include
completion of tramings in

annual reviews

Implement regular procezs
reviews — establizh a
schedule for reviewing and
refining operational
procezsez bazed on
feedback and performance

metrics

Create a Pozitive Cuztomer

and Partner Experience

Enzure SHD webzite iz
easily navigable and
contamns up to date

content

L_ze customer feedbad: 1o
inxprcn‘e The customer

experience

Improve the phone
system & relinbility and

user experience

Strengthen partuer
engagement by
establizhing regular
commumnication channelz
and collaborative
initiatives, siming to
increase partner

satiefaction and jomt

project success

Building and Workspace
Environment Improvements

Continuous Improvement
Data Transparency
Policies & Procedures

As of 11/30/24



Racial and Health Equity

Workforce iz Reflective of
the Community

Azeezs current workforce
composition and compare

to community composition

Inclusive hiring practices

Idenufy opportunities to
talk to communities about
public health careers to
increaze the diverzity of

candidate POOl

Implement workforce
development strategies
that strengthen
organizational
rezponeziveness to

community needs

Fostering Comnmmty

Partnerzhips

COR'LPGDE ate co nu:nunity

members for thar
feedback. participation,

and expertize

Evaluate department
enga gelnent Rnd
partnerships with
Coulnlumt'}' m Enl.b ere/

groups

Cocreate public health

messages

Increaze engagement of

CEAB and E-Tilt

Snohomish County Health Department

Strengthen Departnlent

Capacity and Practices

Ensure language access,
communication pathwayz,
and vizibility of public
health mformation and
zervices are available in
ways that are culturally

relevant

Increaze staff
understanding of health

equity

Evaluate health equity
impactz in regulatory

policy

E"ﬂluﬂte d“_pﬂ nu]mtﬂl
racial equity deficiencies
to betta‘ underﬂtﬂnd

specific needs

Improve data systems that

inform community needs

Work toidentify and
dizmantle systemic racizm
within public health
system and broader
socetal structure that
contribute to health

inequities

* Fostering Community
Partnerships

As of 11/30/24



Financial Health

Increase and Diversify
Reavenue Sources to Meet Manage Financial
Current and Future Rezources to Make Best

| Strategic and Operational Uze of Funding

THATL B PEraN

sl) for opts

" 1 L
¥xplors tha &

Snohomish County Health Department

* Diversification of Revenue

* Financial Accountability and
Transparency

As of 11/30/24



Establizsh a Framework for

Dizaster Readiness

Expand and enzure
equity-driven and
proactive approaches to
emerging health threats

and emersendes

Develop responze

infrastructure

Crozs-divizional and
departmental planning
(continuity of operation)

Organization planning for

Eurge capaaty

Readiness

Identify and Adapt to

Emerging Priorities

Develop eystem and
procezzez for identification

of emerging priorities

Create a flexible rezponze
plan procezs to addrezz

new priorities az they anse

Snohomish County Health Department

Support Employee and
Organizational

Adjustment and Resilience

in Responze to Change

Develop a comprehensive
management approach to
support organizational

rezilience during change

Create system and process
for supporting ztaff before.
during, and following

change

* Departmental Readiness

As of 11/30/24



Prioritization Process

Snohomish County Health Department

Process:
Who: staff & leadership
What: strategies
How: anonymous survey

Result:

General agreement on strategies
considered for Wave 1, Wave 2, and

beyond

13



Prioritized Areas of
Focus & Strategies

Healthy Lives Workforce
Snohomish Experience &
County Development

Optimal Racial &

Operations Health Equity

Financial
Health

Readiness

Snohomish County Health Department

Potential Wave 1

Building and Workspace Environment Improvements

Childhood and Adult Vaccinations

Continuous Improvement

Data Transparency

Diversification of Revenue

Employee Satisfaction & Engagement Survey

Financial Accountability and Transparency

Fostering Community Partnerships

Policy & Procedures

Readiness

Water Quality Protection

14



Implementation Principles and Values:

* Guided by Transparency, Improvement and
Engagement

* Cross divisional implementation

°* |deas & concepts are connected across
Initiatives. Examples: Equity, career growth/training

* Work not in Wave 1 can begin:

— at the division/program level as part of their individual
strategic planning; or

— as part of an initial assessment of the scope of work when
that initiative is launched

Snohomish County Health Department
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Questions?
Comments?

Snohomish County Health Department

Which potential
strategies would the BOH

want to engage and work
closely with SCHD?

16



	Slide 1:    Health Department  Strategic Planning Update  Board of Health December 10, 2024
	Slide 2
	Slide 3: Strategic Planning Timeline
	Slide 4
	Slide 5: Goals, Strategies, & Objectives
	Slide 6: Priority Areas, Goals, & Strategies
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Prioritization Process
	Slide 14: Prioritized Areas of Focus & Strategies
	Slide 15: Implementation Principles and Values:
	Slide 16

