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Agenda
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• Introductions & Meeting Purpose
– Timeline Review

– Goal Setting “Catch Ball”

– Preliminary Strategy Rankings

– Strategy Review

• Next Steps 
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Strategic Planning Timeline

January 2024

SCHD initiated a 
strategic planning 

process

May – June 2024

Listening sessions 
and SWOT analyses 

completed

August – 
December 2024

Goal setting phase

December 2024 – 
January 2025

Strategic plan 
published
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Iterative cycles of input from:

• Snohomish County Board of Health

• Community Equity Advisory Board 

• Snohomish County Executive team

Potential goals, strategies, objectives, and comments 
were “passed” or “tossed” from leadership to staff, 
back to leadership, and repeated   

• Ideas were refined through discussion before 
throwing them back  

• Staff sessions were open to all staff and held at 
different times of day and day of week to facilitate 
participation 

• In total, there were 16 staff meetings and 10 
leadership meetings

Catch Ball Process



Snohomish County Health Department 5

Goals, Strategies, & Objectives

• Confirmed the six (6) strategic 
priority areas

• Generated 18 goals 

• Over 60 potential strategies

• Nearly 150 potential tactics or 
preliminary outlines for objectives 
at differing levels of specificity  
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Priority Areas, Goals, & Strategies
As of 11/30/24
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• Childhood and Adult 
Vaccinations

• Septic / Water Quality 
Protection
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• Employee Satisfaction & 
Engagement Survey
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• Building and Workspace 
Environment Improvements

• Continuous Improvement

• Data Transparency

• Policies & Procedures
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• Fostering Community 
Partnerships
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• Diversification of Revenue

• Financial Accountability and 
Transparency
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• Departmental Readiness



Process:

Who: staff & leadership 

What: strategies

How: anonymous survey

Result:

General agreement on strategies 
considered for Wave 1, Wave 2, and 
beyond
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Prioritization Process
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Prioritized Areas of 

Focus & Strategies

Healthy Lives 
Snohomish 

County

Workforce 
Experience & 
Development

Optimal 
Operations

Racial & 
Health Equity

Financial 
Health

Readiness

Potential Wave 1 

Building and Workspace Environment Improvements

Childhood and Adult Vaccinations

Continuous Improvement

Data Transparency

Diversification of Revenue

Employee Satisfaction & Engagement Survey

Financial Accountability and Transparency

Fostering Community Partnerships

Policy & Procedures

Readiness

Water Quality Protection



Implementation Principles and Values:

• Guided by Transparency, Improvement and 
Engagement

• Cross divisional implementation

• Ideas & concepts are connected across 
initiatives. Examples:  Equity, career growth/training

• Work not in Wave 1 can begin:
– at the division/program level as part of their individual 

strategic planning; or 

– as part of an initial assessment of the scope of work when 
that initiative is launched
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Questions? 
Comments? 

Which potential 
strategies would the BOH 
want to engage and work 

closely with SCHD?
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