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Purpose of Briefing
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GOAL 1.3: Protect Shohomish County from infectious disease and environmental threats

Image: Public Health — Seattle & King County
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GOAL 1.3: Protect Shohomish County from infectious disease and environmental threats

Strategy 1.3.3: Protect the water quality of Snohomish County from bacterial and
chemical pollutants.

Objective 1.3.3.1: By 2030, work with WADOH and Tulalip Tribes to achieve an
“Approved” classification authorizing commercial and Tribal subsistence shellfish
harvest for one of the three unclassified shellfish growing areas on the shoreline of
the Tulalip reservation.

Linkages:
Snohomish County Goals (2024): 1, 2, 3
Community Health Assessment (2020): N/A
Public Health Accreditation Standards & Measures (2022): 2.1.6
Foundational Public Health Services Capabilities & Competencies (2019): B.3.e
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Next steps

ltems on the road to publishing:
™ Staff Listening Sessions (Aug 5, 6, & 11)
M Executive Team Briefing (August 20)
O Board of Health Briefing (September 9)
0 Community Equity Advisory Board Briefing (September 9)
Q Sharing with external partners who participated in the SWOT

ltems on the road to implementation:
O Questica Performance Management System
™ Entry
Q Staff fraining
Q Internal routine reporting/check-in schedule for Phase 1
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PUBLIC HEALTH

always working for a safer & healthier

SNOHOMISH COUNTY




Strategic

o e Strategic . Objective _— o . o mi
Priority Priority Strategy Objective Lead Division & Program Linkages & Alignment
- Area Area
D: Prevention SC:1,4
1111 By December 31, 2030 increase by 5% a year the number of clinical outreach wisits in P: Clinical Services CHA:N/A
Enhance healthcare access throush the community provided by the department. PHAB: 5.2.4
Increase equitable access to ) o e FPHS: N/A
11 111 targeted public health initiatives and -
health care strabeghc commmntty patnersiips. D: Prevention 51,4
1112 By December 31, 2030, increase public health clinic appointment capacity by 5% P: Clinical Services CHAN/A
annually, PHAB: 7.1.2
FPHS: NJA
D Prevention 5C1
1211 By December 2030 Snohomish County will meet the state average for adeguate P: Children & Family Health  [CHA: 3
prenatal care. PHAB: N/A
1.2 Wicraise Rie ex!:-ectanc-.r and 1.2.1 |Reduce infant and maternal mortality. - FPHS. D2
guality D: Prevention sC:1
1212 By December 31, 2030 decrease by 5% the number of pregnant people who are P: Children & Family Health  |CHA: 3
reported to smoke during pregnancy . PHAB: N/
10 Healthy Lives FPHS: D.2.d
’ Snohomish County D: Prevention sC:1
1311 By September 15, 2029 90% of all children entering kindergarten will have received P: Waccine Preventable CHA: NfA
all recommended vaccines. Disease & Immunization PHAB: N/A
131 Increase childhood and adulthood FPHS: C.3
VACCInes, D: Prevention SC:1
1312 By February 28, 2029 65% of adults over the age of 65 will have received one dose P: Vaccine Preventable CHA: NfA
: of annual flu vaccine. Disease & Immunization PHAB: N/A
Protect Snohomish County EPHS: C.3
1.3 from infectious disease and D EH SC. 1" 2'
environmental threats Protect Snohomish County from Strengthen Routine Retail Food Inspection Prlogram ulsmgl prcn:es_s |mpruvemt?nt |p: Food Safety CHA: NJA
13.2 foodborne illness. 1321 methndﬂlng_-,.r to be able to complete all required routine inspections at Permitted Retail PHAB: 6.1.3
Food Establishments by 2030. EPHS: B.3.b
) . ; . . : D: EH 5C:1,2,3
Protect the water quality of Snohomish By 2030, work with WADOH and Tulalip Tribes to achieve an "Approved” classification P Land Use CHA: /A
133  |County from bacterial and chemical 1331 |authorizing commercial and Tribal subsistence shellfish harvest for one of the three PHAB: 2.1.6
pollutants. unclassified shellfish growing areas on the shoreline of the Tulalip reservation. FPHS: B.3.e
D: ODIR S5C: 5
Enhance overall development by a5 Have all department leadership complete between two and ten department assigned  |P: Human Resources CHA: N/A
. . L " courses by January 2029. PHAB: 8.2.2
. identifying training opportunities and
21 Increase retenition & 211 creating learning/development tracks for RS LS.c
development of staff both leadership and non-supervisory D: ODIR 505
staff. 21132 Department staff interested in advancing non-supervisory leadership skills complete 2- |P: Human Resources CHA: NfA
10 department assigned courses by lanuary 2029, PHAB: 8.2.2
FPHS: L.5.a
D: ODIR SC:5
20 Waorkforce Experience 2311 By September 30, 2026 the first department employee engagement survey will be P: Human Resources CHA: N/A
and Development 7 Jpublished, results received and shared with all employess. PHAB: 8.2.1
FPHS: NfA
Cultivate and sustain an D: ODIR 5C:5
2.2 enwr:::; i:x:;:g:f:g to 2.2.1 ::::ﬂi:;t:g:f:lp;:we satisfaction 2.2.1.2  |Bythe end of March 2029, the employee survey participation rate will be at least 85%. P Human Resources :::ﬁ?fz n
satisfaction and retention FPHS: NfA
D: ODIR 5C:5
2.2.1.3 |By March 31, 2029, employee satisfaction increased by 5% as measured by the survey, P Human Resources :::BN;; 1
FPHS: NJA




Strategic

Priority

Area

Priority

Strategic
Arca

Strategy

Objective
Area

Dbjective

Lead Division & Program

Linkages & Alignment

Adopt and utllize industry- Department will develop a standardized process to review and update policies and b- ODIR SC:5
3.1 standard policies and 311 Update and streamline policies and 3.1.1.1 |procedures by June 2026 and will revise or add at least six policies/procedures each P: N/A CHA: N/A
procedures for efficient procedures. PHAB: 10.2.1
. year thereafter.
operations FPHS: L.2
D ODIR SC:5
3211 By the June 2026 implement Plan Do Check Act cycles for every strategic plan SMARTIE |P: Policy, Planning & CHA: NfA
objective. Partnership PHAB: 9.1.5
Create and sustain a culture of _ . FPHS: L.3.a
3.2 continuous improvement 3.2.1 Implement quality improvement projects. . ODIR o5
. P: Policy, Planning & CHA: N/A
3.21.2 [Train all leadership staff on use of the Plan De Check Act by end of June 2026. Partnership PHAB: 9.1.5
FPH5:L.3
D:ODIR SC:5
a0 Optimal Operations Ensure all outward-facing customer 3311 By the end of 2026, the phone tree iz error free, easy to navigate, and accessible to the |P: N/A (CHA: M/A
- top three languages of non-English speaking callers. PHAB:9.1.3
portals and communication types are
) . ) FPHS: L.3.d
331  |easily navigable, accessible, culturally o oD o
relevant, and contain up-to-date, By the end of 2028, redesign the website to improve navigation and accessibility by P-‘ N/A l:l-l‘n' NjA
accurate, and concise information. 3.3.1.2 |[translating top 10 visited webpages and top 20 priority documents into top three : PHhé- 613
13 Create a positive customer languages. FPHS: L3.d
: experience D: ODIR SC: 5
13321 By the end of 2026, develop and implement a customer feedback model to collect, TS CHA: NfA
(Create a customer service taskforee to analyze, and apply prioritized customer insights. PHAR:9.1.3
332 levaluate feedback, develop standards, o oD :EH: L3d
and increase customer service capacity. 3322 By the end of 2027, develop an internal customer service taskforce to create an annual |P: NfA CHA: NfA
action plan and meets quarterly to review and provide recommendations. PHAB:S.1.3
FPHS: L.3.d
D: ODIR 5C:4,5
aaan By lanuary 2026, utilize a process or tool to help us measure the composition of the P: Human Resources CHA; N/A
department workforce. PHABR:-8.12
a1 ‘Warkforce is reflective of the 411 Assess current workforce compasition FPHS: NfA
community and compare to community composition. D ODIR 5C: 4,5
4113 By January 2027 have a plan in place for our hiring practices to build a workforce that is |P: Human Resources CHA: N/A
reflective of the community PHAR: B.1.2
FPHS: M/A
D: ODIR 5C:4,5
4211 By December 31, 2030, community members with lived experience shall be P: Policy, Planning & (CHA: N/A
Fostering commenty Strengthen community partrerships that compensated for their participation and expertise on advisory groups. Partnership E::::fia
4.2 431 promote racial and health equity to -
partnerships achieve health justice. D: ODIR 5C:4,5
40 Racial and Health 4212 By December 31, 2030, there will be a 50% increase in community partnerships P: Policy, Planning & CHA: N/A
Equity — meaningfully engaged with the health department. Partnership PHAB:4.1.1,4.1.2
FPHS: K.1
D: ODIR SC:1,4.5
4.31.1 |ByDecember 31, 2030, department will have fully implemented a language access plan. :“a:tnrl;i‘h;:anmm & ﬁmaurﬁn
FPHS: N/A
c:::cr:tit:: :'!ai:::z:;t Implement accessible, equitable, and D: ODIR 5C:1,4,5
43 promote racial and health 431 culturally responsive policies, processes 4312 By end of year 2026, and each year thereafter, at least 25% vital documents will be P: Policy, Planning & CHA: N/A
N . and practices that address racial and o accessible in the prioritized languages. Partnership PHAB: 3.2.2
equity and achieve health
L health equity. FPHS: 1.2
justice - -
By December 31, 2030, the department will advance eguitable policies, processes, E_’ Eﬂ?::v Planning & zf-l: I"i"ﬁ
4313 |and/or practices based on five areas from the Phase | Equity Review & Assessment and | b )
Partnership PHAB:10.2.1

the department equity strategic plan.

FPHS: NJA




Strategic

Objective

Priority Priority Area Strategy Area Objective Lead Division & Program Linkages & Alignment
Area
D: ODIR sC: 2.5
~1a By the 2029-2030 biennial budget, the department has a balanced budget without the  |P: Finance CHA: P. 21
use of fund balance. PHAB: 10.2.7
FPHS: LG6.c
By end of March 2026, department leadership adopts procedures and budget models  |D: ODIR SC:2,5
Increase and diversify revenue Develop a comprehensive funding plan with objectives of: P: Finance CHA: P. 21
sources to meet current and ) sMaintaining risk-based optimal levels of fund balance. PHAB: 10.2.7
5.0 Financial Health 51 ; ) 511 |thataligns funding and spending with the | 5.1.1.2 — . .
uture strategic and . s=Agreed prioritization measures tied to strategic plan priority areas. FPHS: Lb.c
operational needs el svehegic plan. *The appropriate use of fund balance to address public health priorities that informs
the hiennial budget process.
By end of December 2028, the department collaborates with funding partners on E :—]II?::CE {S;:i n
51.1.3 [|achieving annual revenue streams from private, grant and non-grant sources equal to ' PHAIli: l1{:|_2_$
5% of budgeted annual revenue. EPHS: NJA
D: ODIR 5C:1,5
6111 By Dec 31, 2025 the department will have implemented a system and processes for P: Public Health Emergancy  |CHA: NfA
Qur health department is ) identifying emerging priorities Preparedness & Response PHAB: 2.2.1
61 ready and prepared to 611 Establish a framework for disaster FPHS: H.1
respond to public health o readiness, 0: ODIR S0 1,5
BIMErgencies 6.1.1.2 By Dec 31, 2030 the department will have identified and addressed the top 5 readiness |P: Public Health Emergency  |CHA: N/A
and response priority gap areas. Preparedness & Response PHAB: 2.2.3
6.0 Readiness T EEH:‘ :'3
Department will develop a departmental cross-training model to address surge capacity P:' N/A cH‘n:JN /A
6.2.1.1 |intargeted areas by January 2028. The model will be implemented, and training will
Suppart employee and . ) PHAB: 8.2.2
e ) Develop a comprehensive management begin no later than end of 2028
6.2 nrgam.z_auuna_l adjustment and 6521 approach to support organizational FPHS: NfA
resilience in response to o . D: QIR 51,5
change resilience during change. Department will implement an urg.anlzatlnnal change managerns:-n‘t process and P /A CHA: N/A
6.2.1.2 |[structure by end af 2026. Process improvement methodology will be used to update PHAB: £.2.3
the plan at least two times a year. EPHS: NJA
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