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Timeline

We are here

Strategy 
finalization and 

objective 
setting

2025
January-July

Goal setting 
and catch ball 

process

2024
August-December

Listening 
sessions and 

SWOT analyses

2024
May-June

Plan

initiation

2024
January

2025
August-September

Final review 
and 

publication



Purpose of Briefing

✓ Knowledge of process

✓ Answer questions 

✓ Share next steps
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SWOT  &
 Catch Ball 

Subject Matter 
Expert Finalization

Leadership 
Approval

Staff Review & 
Publication

Strategic Plan Narrowing

18

Goals

60

Strategies

150

Objectives

14

Goals

17

 Strategies

34

 Objectives

1

Plan
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Phase 1 

Priorities

Department Staff Priorities

County Priorities

Community Priorities

Increase Key Health Outcomes

Reduce Health Disparities

17

 Strategies

34

 Objectives

14
Goals
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GOAL 1.3: Protect Snohomish County from infectious disease and environmental threats

Snohomish County Health Department

Image: Public Health – Seattle & King County

Strategy 1.3.1: Increase childhood and adult vaccines.

Objective 1.3.1.1: By September 15, 2029, 90% of all children entering 
kindergarten will have received all recommended vaccines.

Objective 1.3.1.2: By February 28, 2029, 65% of adults over the age of 
65 will have received one dose of annual flu vaccine.

Linkages:
Snohomish County Goals (2024): 1
Community Health Assessment (2020): N/A
Public Health Accreditation Standards & Measures (2022): N/A
Foundational Public Health Services Capabilities & Competencies (2019): C.3



GOAL 1.3: Protect Snohomish County from infectious disease and environmental threats

Strategy 1.3.3: Protect the water quality of Snohomish County from bacterial and 
chemical pollutants.

Objective 1.3.3.1: By 2030, work with WADOH and Tulalip Tribes to achieve an 
“Approved” classification authorizing commercial and Tribal subsistence shellfish 
harvest for one of the three unclassified shellfish growing areas on the shoreline of 
the Tulalip reservation.

•

•Linkages:
•Snohomish County Goals (2024): 1, 2, 3
•Community Health Assessment (2020): N/A
•Public Health Accreditation Standards & Measures (2022): 2.1.6
•Foundational Public Health Services Capabilities & Competencies (2019): B.3.e
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Next steps

Items on the road to publishing:

❑ Staff Listening Sessions (Aug 5, 6, & 11)

❑ Executive Team Briefing (August 20)

❑ Board of Health Briefing (September 9)

❑ Community Equity Advisory Board Briefing (September 9)

❑ Sharing with external partners who participated in the SWOT

Items on the road to implementation:

❑ Questica Performance Management System

❑ Entry

❑ Staff training

❑ Internal routine reporting/check-in schedule for Phase 1



Questions
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